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Overview - Why we should teach positive behaviors... 
 

Park School has a whole-school model for promoting positive behaviors.  We believe that 

our students can achieve social, emotional, and academic success when proactive 

strategies and supports are implemented.  Our model focuses on creating an enhanced 

school climate and a positive, proactive response to improve student behavior.  In 

alignment with a Restorative Practices Philosophy, we believe that through common 

values and behavioral norms, we will strengthen our relationships, enhance learning, and 

create a safer, more inclusive school environment.  In order to increase positive behaviors, 

evidence supports explicit teaching and modeling of positive behaviors, high levels of 

accountability (limit setting and structure), and high levels of support (encouragement and 

nurturing).  As we teach and model our common values and norms, we will also reinforce 

and celebrate individual students, classrooms and the school as a whole.  

 

 

Common Values - What we will teach... 
Park School’s Common Values 

1. How We Learn: Try Your Best! 

2. How We Keep Everyone Safe: Be Safe 

3. How We Treat Others: Be a Good Friend 

 

The Positive Behavior Committee created a visual matrix that outlines what these 

common values look like in a variety of settings.  The settings included in the matrix are: 

classroom, hallway, gym, Independent Skills Center, bathroom, playground/outside, 

homeliving, and sensory room.  Within each setting, we describe behavior in 

student-friendly language that corresponds with each of the three common values.  

 

Here is an example of how the three common values present themselves within our Park 

School classrooms. 
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How We Learn: 
Try Your Best! 

 

How We Keep Everyone Safe: 
Be Safe 

 

How We Treat Others: 
Be a Good Friend 

 

Classroom 

 

● Try it by yourself 
● Communicate what 

you want or need 
● Follow your schedule 
● Ask for a break 
● Listen to directions 

● Hands to yourself 
● Walk / Walking feet 
● Feet on the ground; “safe 

feet” 
● Safe body 
● Use materials 

appropriately 
● Stay in area 

● Be helpful 
● Personal space 
● Use kind words 
● Quiet voice 
● Use your own things 
● Ask to share 

 
The matrix will be posted around the school, in the hallways, as well as in each setting 

outlined within the matrix.  This allows staff and students to have a visual reminder of 

behavior expectations and gives all staff a common language to use with students.  Using a 

common language when talking about behavior and our common values allows for a 

deeper understanding of expectations and the ability to generalize skills to a variety of 

settings. 

 

 

Lessons, Circles, Supports - How we will teach... 
 

Lessons to explicitly teach the common values: 

 

Each month, the Positive Behavior Committee will provide a learning objective aligned to 

Park School’s Common Values.  At the beginning of the year, these objectives will focus on 

an overview and introduction to the values.  As the year continues, school-wide data 

regarding student behaviors will drive the focus of school objectives for each month.  Park 

School families and guardians will be informed of the Common Values and highlights from 

the instructional activities that occur in classrooms in the weekly Principal newsletter. 
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To support the teaching of Common Values, the committee will share a list of ideas for 

activities aligned to the Common Values and Positive Behavior Matrix.  Some activities 

may include matching, sorting, scavenger hunt, bingo, etc.  As described in the Positive 

Behavior Matrix, the Common Values are specific to the various environments, hence, 

many activities should be held in the specific location.   

 

The Positive Behavior Committee will provide electronic copies of visuals and materials 

each month to support the various activities.  These will be uploaded into a shared drive, 

organized by month and by topic.   

 

Sharing Circles: 

 

Sharing Circles are a foundational piece of Restorative Practices.  Sharing Circles can be 

small or whole class discussions in which the participants (students and staff) share their 

feelings, thoughts, and experiences in response to a specific, assigned topic.  Sharing 

Circles help to create a community within the classroom and provides a platform for 

everyone in the room to participate.  During a Sharing Circle, circle norms are established. 

     

We are all in a circle.  We all share and take turns.  You are important! What 
you say is important! 

 

A topic  is shared with the group.  If the students require more time and support to 

prepare their thoughts, a “pre-meeting” to share the topic and determine what the 

student would like to say can occur. This can be a fantastic opportunity to practice 

communication and encourage original thought.  During Sharing Circles, there are no 

wrong answers.  When appropriate, a communication board may be created with the 

question and possible responses.  In order for the students to be prepared to share, their 

responses may be pre-written, recorded on a voice output device, or have a visual to share 

with the rest of the group. 
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Some examples of a topic for a sharing circle can include, “what I am looking forward to 

this weekend”, “how I feel about school”, “my favorite food/color”, “I feel proud of ____”, 

“how I feel today”, or “what I know about a particular content area or topic”.  Each 

classroom will have a sharing circle at least once a week.  Once a month, the circle will be 

focused on a Common Value from the Positive Behavior Matrix (see above).  These topics 

may include, “I want to practice ____ [pick a value]”, “Being a good friend looks like ______”, 

“Being safe is important because______”. 

 

Supports: 

 

Visuals of the Positive Behavior Matrix will be posted around the school environment in 

order to support and remind students and staff of the Common Values.  These will be 

posted in highly visible spaces to support instruction. 

 

 

Every morning, a school-wide affirmation will be chanted 

over the PA system.  The purpose of affirmation is to set the 

tone for the day, focusing on positivity and the collective 

responsibility we have to support each other.  Classrooms 

will interact with this affirmation in creative and meaningful 

ways.  Classrooms may volunteer, with the support of the 

Positive Behavior Committee, to lead the school in the 

affirmation.  At the end of the affirmation, the leader will 

share the common value(s) to be focused on for the day. 

 

Individualized: 

 

In addition to school-wide supports, students may require supports that are more 

individualized.  These supports may include, but are not limited to, social stories, incentive 

charts, establishing a mentor/buddy relationship, individualized Social Emotional 

curriculum such as Zones of Regulation, and/or formal Behavior Intervention Plans. 

Teams will determine the need for more individualized supports by reflecting on student 

data and observation. 
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Reinforcement 
Positive reinforcement is provided through earned rewards to students who demonstrate 

the values and behaviors outlined in the Positive Behavior Matrix, as well as coming 

together as a classroom and/or school wide community working towards a shared reward. 

Receiving rewards (as listed below) after demonstrating expected behaviors will allow 

students to make associations between the expected behaviors  and the rewards, 

increasing the frequency of positive behaviors. These may be provided in a variety of 

ways.  

 

Individualized Positive Reinforcement is provided to individual students based on 

motivators specific to their interests and are achieved at any given moment when an 

individual is demonstrating expected behaviors supporting the school-wide values.  

 

Classwide Positive Reinforcement is provided to a class as a whole based on motivators 

specific to the collective interest determined through student input (e.g., classroom vote) 

achieved as everyone works towards a common goal of demonstrating expected 

behaviors supporting the schoolwide values over the course of a week.  

 

1. Encouraged: Group activities with opportunities to enjoy a common reward as a 

classroom community 

a. Theme day: PJ day, hat day, crazy socks day 

b. Community outing: Sher-Main Grill, Subway, Starbucks, Brothers K, 

Yo-Fresh  

c. Be a buddy: organize and participate in an activity with another class 

d. Dance Party: each student makes a choice of a song that’s projected onto 

the big screen 

e. Park recess: students enjoy recess at a local park  

f. Outside lunch: students enjoy lunch outside under the lanai or at a local 

park 

g. Mystery reader: invite another adult to visit and read a story 

h. Teacher switch: arrange a fun activity and allow another teacher to engage  

i. Movie: students vote and the choice is projected onto the big screen 
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2. Discouraged: isolated tasks/activities that reward individuals, yet lack opportunity 

to socialize and celebrate the common reward as a classroom community.  

3. Behavior Buckets: a daily reward system of acknowledging expected behaviors 

through the use of balls placed into buckets.  A ball should be given to a student 

who is demonstrating expected behaviors, with the purpose of putting each ball 

into a bucket.  As all students get an opportunity to do so throughout the week, the 

bucket will fill.  Classrooms with filled buckets should inform the office, and it will 

be announced over the intercom the following day with the morning affirmation. 

 

Schoolwide Positive Reinforcement celebrates the achievement of all students and staff 

members by demonstrating expected behaviors aligned to the Common Values over the 

course of a week.  

 

1. Behavior Buckets:  Classrooms with filled buckets should inform the office, and it 

will be announced over the intercom the following day with the morning 

affirmation. 

2. Student and staff celebration parade: Students who have demonstrated 

exceptional behavior are nominated each week by their classroom team into a 

lottery.  Multiple students and one staff member will be drawn to be featured in a 

weekly school parade and dance party throughout the hallways. Classrooms will be 

encouraged to celebrate their peers with music, instruments, bubbles, dancing, 

cheering, and/or creating signs/banners.  If chosen, parents/guardians will be 

notified and invited to join the school the following day  in acknowledging the 

student’s hard work.  

 

Monitoring Student Support Data 
 

To evaluate progress using schoolwide positive and restorative practices, and to 

determine the need for additional classroom or individualized supports, information 

collected from Student Support Data forms are utilized.  Student Support Data (SSD) 

forms are completed for behaviors that are impacting the learning of individual students 

or disrupting classroom learning environments.  SSDs collect information (including the 

likely motivation, consequence, and adult response) regarding behaviors such as leaving 
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the area, harming oneself or others, work refusal, disruption, property damage or misuse, 

inappropriate language, and technology violations.  The SSDs will remain at Park; 

however, case managers will notify parents/guardians of the behavior and how the 

behavior is being addressed the same day that the event occurred.  The SSD should be 

completed within 24 hours of the event occurring, and are turned into Park’s psychologist 

to be inputted into a data system.  Information from the SSD is utilized by Park’s 

psychologist, social worker, principal, and the student’s team, and is used to determine 

additional supports that individual students or classrooms may require, such as 

antecedent or consequence interventions, whole-class lessons, or formalized behavior 

plans.  When the data indicates that the student has demonstrated that they have been 

responding to the intervention(s) or plan consistently, more intensive supports are 

gradually decreased as long as positive behaviors remain. 

 

 

Questions? 
 

Any questions regarding the Handbook for Positive and Behavior Supports can be 

directed to Jill Anderson and the Positive Behavior Committee. 
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